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Tangerine is a new company, founded this year, 2016, As is the case 
with any private company, there is no expectation, and there is no 
requirement, that Tangerine produce an annual report. Likewise, Tan-
gerine has little interest in the kind of material usually found in such 
reports.

However, annual reporting is interesting for one reason. Year after 
year, for those interested, an annual report clarifies what the com-
pany deems worthwhile, what it’s working on, and to some extent, 
why it does what it does. 

In that spirit (and because we like summer, a lot), Tangerine pre-
sents it’s first annual report. We’re calling ours, a “Summer Update”. 

We hope you enjoy Tangerine’s Summer Update 2016. And we wish 
you as well, a productive year, full of elaboration.
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Tangerine engages in three areas of business:

1.1 Research

1.2 Consulting

1.3 Cognitive Systems

Each of these offers standalone value, but also; all three are mutu-
ally reinforcing. This Summer Update explains why we think so.

INTRO
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1.1 RESEARCH

We investigate the nature of thinking. 

Data, or information, is not enough. Understanding is what matters. 
And, that’s an interesting way of putting it, because, actually, figuring 
out “what matters”, is a reasonably good description of the kind of  
mechanism, let’s say, that results in understanding. Understanding is 
what matters, and, finding what matters, is what understanding is.

Understanding seems to follow from, or is rooted in, an ability to sort 
through all of the available data, and narrow down, by some means 
or another, to what matters, and to articulate this, with some kind of 
intensity that makes it resonant.

The means by which this happens are not well understood. That’s an 
understatement; they’re hardly understood at all. And they may 
never be. However, certain industries, like architecture, engineering, 
and construction (AEC, which makes a good example, representa-
tive of other similar industries) may be worth study, may bring some 
insight into these questions, because of the usage, in these profes-
sions, of quite tangible media that well represent both of the follow-
ing: 

• the phenomena of the wide expanse of environmental information 
(a flood of information all around), and,

• the deliberate act of narrowing down within that environment to 
that which matters (more) and that can be articulated with some 
intensity.

Generally, although there is fluidity and overlap across those two 
categories above, the former category is “modeling” (physical, digi-
tal, and imaginary), and the latter  category is “drawing”. Again, 
there is slippage across these categories, so for example, one may 
find some instance of a model and may demonstrate that it functions 
as a “drawing”. And likewise one may find a particular drawing and 
demonstrate that it functions as a “model”. This category slippage 
occurs with all words, concepts, and ideas. All categories are fluid, 
and all categories overlap with other categories.. But each category 
has a kind of core meaning, a nucleus of meaning, and an expand-
ing periphery of related meanings.

What we’re interested in here does not collapse because of the lack 
of rigidly-bound word meanings. Indeed we recognize fluidity, but 
we take up our discussion based on understanding the meaningful 
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The mind generates some 
kind of connective activity 
between the wide and the 
narrow. It is here in that 
interplay, that understand-
ing happens. 
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distinction between meanings at the core of two different concepts: 
“wide” and “narrow” (and by extension, “model” and “drawing”)

These two concept categories are deep, and provide us today with 
a centuries-long tradition of rich example, together with current-day 
practitioners making use of both of them, at the same time.

That last part, “at the same time”, is why it’s interesting, and why it 
works. Let’s get right to it; this is just elementary: There is no under-
standing without an act of narrowing focus, and there is no fo-
cus without first the wide expanse of the whole of an environ-
ment.

Werner Herzog, the film director, says, regarding film,

“We are not garbage collectors. We are film-makers. We do only the 
truly intense and remarkable.”

Obviously Herzog is highlighting this distinction between capturing, 
with a film camera, absolutely everything in the whole of an environ-
ment, and, the deliberate act of narrowing down to the truly intense 
and remarkable. 

When we’re thinking, we’re engaged in this act of narrowing down, 
and the engagement, really, is a kind of (some kind of) interplay, be-
tween the whole of an environment, and our act of narrowing down 
to things that we can articulate with some intensity. 

Thinking, understanding, cannot happen with either one of these 
(wide or narrow) alone without the other. Imagining one without the 
other is just nonsense, really. And this brings us to our hypothesis, 
which has to do with our recognition that, really, these two things -- 
the wide and the narrow, the environment and our act of focus -- are 
bound up with each other inextricably. There is some kind of inter-

play between them. Our minds at work, are at work on this: some 
kind of entangled dance between these two inseparable partners.

It is in this interplay that thinking happens and understanding grows.  
It is very difficult, and many say, it is impossible, to “put our finger 
on” exactly what this interplay is. It is very likely that understanding 
what cognition is, lies beyond human cognitive capacity. But never-
theless, the interplay is there and we can reflect on our own experi-
ence with it. And it is worthwhile to do so.

Documentary Film

To reflect on the human experience with thinking, we’re making a 
film. We’re taking our film camera and going out to talk with people 
about their own experience. We’re conducting interviews, but they’re 
better called conversations. On camera, architects and engineers 
for example, and others, talk about their own work and their own 
thinking. We ask:

• What are your thoughts, specifically, both wide and narrow, when 
you make certain models and certain drawings?

• What are you trying to articulate, with intensity?

• What interplay do you see, between the wide and the narrow? 

We’re developing the research, based on excerpts from the record-
ed interviews, as a film. This is our first film-making project.
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1.2 CONSULTING

Tangerine provides consulting services geared toward the con-
ceptualization of new innovations in digital media.

Our current clients are software companies serving markets in 
the Architecture, Engineering and Construction industry. 

We look forward to continued success this year in our consulting 
relationships,. We’re passionate about collaboration with our part-
ners, and the innovations in digital media that follow from it. 
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Our work is based on the idea that clear thinking is a function of me-
dia and technique, realized through the development and expres-
sion of both (wide) spatial digital environments, and, (narrowing) 
acts of focus articulated with intensity, each of which (wide and nar-
row) are unfolded together at the same time, through interplay.

This interplay, as in the Research (1.1), and the possibility of 
strengthening and amplifying the interplay, is a worthwhile driver for 
new innovations in digital media. The impact will be felt by anyone 
wanting to think and communicate more clearly, about complex spa-
tial information environments.

Rob Snyder, pioneered work in this area since 2007, articulating the 
narrow, with intensity, within the wide (see roadmap for background 
on the earlier work). This year, Tangerine’s first, Tangerine delivered 
a powerful expansion of the concept, setting it completely free from, 
and no longer constrained by, the major conceptual limitations of the 
earlier work.

Tangerine is grateful for our consulting partners and their shared in-
terest. We look forward to many exciting discoveries in the coming 
years as we continue asking the hard questions, and the fun ones, 
the interesting ones.
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1.3 COGNITIVE SYSTEMS
I make quick note of two developments and their convergence:

1. “Neuromorphic Engineering” Here is a good place to start read-
ing if you know little about it.

2. The increasing effectiveness of software systems that seem to 
recognize the meaning of text and language, and other media 
(sound, image...) 

These are monumental efforts that will shape a new era in comput-
ing. Machines that “think”. Cognitive computing. But what is cogni-
tion? What is thinking, understanding, intelligence? 

We skimmed into that in Section 1.1: Understanding seems to follow 
from, or is rooted in, an ability to sort through all of the available 
data, and narrow down, by some means or another, to what matters, 
and to articulate this, with some kind of intensity that makes it reso-
nant. 

The ability to distinguish between the wide and the narrow provides 
a ground on which to engage in some kind of interplay between 
them, and in this interplay, understanding arises, somehow. We don’t 
know how. No one knows how. However, the more you look into it the 
more you recognize that yes, there is first the distinction made, be-
tween the wide (everything), and the narrow (something), the latter 
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Putting your finger on the essence of a 
situation.
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articulated with intensity through the act of focusing. Secondly it is 
clear that sense-making can arise from neither the wide nor the nar-
row alone. Each of them, standalone, is non-sensical. Therefore, we 
believe the interplay deserves further attention.

Tangerine’s research drives our innovations in digital media, and 
with our consulting partners we are amplifying the interplay between 
wide and narrow, between the whole of a data environment (and 
these are becoming richer, hybridized multi-media environments), 
and the narrowing act of articulate resonant focus, This amplification 
of interplay between the two ends of that spectrum is, we believe, at 
the root of cognition.

Therefore Tangerine is engaged here. We believe we can make a 
useful contribution in the field of cognitive computing. We’re optimis-
tic that we’ll achieve interesting results in the coming years following 
from the idea of correlation, and new kinds of correlative potential in 
the data/media environments in which we work.

These are exciting times. 

Recognition:

We’d like wrap up our Summer Update 2016 by recognizing a book 
that inspires us. “Surfaces and Essences” Analogy as the Fuel and 
Fire of Thinking, by Douglas Hofstadter & Emmanuel Sander, iBooks, 
2013, https://itun.es/us/1Zcmx.l .

From the book, under the section titled, “What is Intelligence?”, 
near the end of Chapter 2, we excerpt:

“Among the many characterizations of intelligence that we ourselves 
have run into, although each one undeniably touches on some quali-
ties of the phenomenon, none quite strikes the bull’s-eye. They all 

hover near it, but they all fail to pinpoint intelligence’s core; they 
don’t get to the heart of the matter, let alone hit the nail on the head. 
Never quite managing to put their finger on its essence, they merely 
skirt the crux, flirt with the nub, and miss the gist, curiously unable to 
zero in on the kernel of the phenomenon of intelligence.”

“... the ability to pinpoint the gist of a situation in a flash — the ability 
to sort the wheat from the chaff, the ability to get quickly at what mat-
ters and to ignore the rest. Well, this is what we would take as our 
definition of intelligence.”

“Intelligence, to our mind, is the art of rapid and reliable gist-finding, 
crux-spotting, bull’s-eye-hitting, nub-striking, essence-pinpointing. It 
is the art of, when one is facing a new situation, swiftly and surely 
homing in on an insightful precedent (or family of precedents) stored 
in the recesses of one’s memory. That, no more and no less, is what 
it means to isolate the crux of a new situation. And this is nothing but 
the ability to find close analogues, which is to say, the ability to 
come up with strong and useful analogies.”

Excerpt From: Douglas Hofstadter & Emmanuel Sander. “Surfaces 
and Essences.” iBooks. https://itun.es/us/1Zcmx.l 
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MOVIE 1.1 

TANGERINE
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First you have to know 
that there is a target. 
Then you need the to be 
able to detect it, and 
then to act.

Thanks to our friends, 
family, and colleagues 
who’ve come along with 
us on this journey.

What could be better?


